City Council Work Session Meeting Minutes

Bixby Municipal Building
111 N. Cabaniss Ave., Bixby, OK 74008
April 27, 2026 at 5:00 PM

The agenda for the regularly scheduled meeting of the City Council Work Session of the City of Bixby
was posted on the bulletin board at the Bixby Municipal Building,111 N. Cabaniss Avenue, Bixby, OK
74008 on April 23 2026, on or before 5:00 p.m.

Call to Order
Mayor Girard called the City Council Work Session to order at 5:01 pm.

Roll Call

Shannon Duran, City Clerk, called the roll, and the following were present:

Members Present:
Mayor Girard

Vice Mayor Schultz
Councilor Hirshey
Councilor David
Councilor Payne

Staff Present:

Joey Wiedel, City Manager

Kim Coody, Interim Assistant City Manager
Matt Price, Assistant City Attorney
Shannon Duran, City Clerk

Charles Barnes, Finance Director

Dylan Warner, Public Works Director

Todd Blish, Police Chief

Joe Sherrell, Fire Chief

Agenda

1) Presentation and discussion with City Council regarding development and finalization of the City
of Bixby Vision and Mission Statement.

Mayor Girard asked to skip item I and move on to item 2.
Mayor Girard said Item 1 is up for discussion and consideration.
Item presented by: Kim Coody, Interim Assistant City Manager
Others who spoke: No one else spoke

A discussion ensued between staff and council regarding the City of Bixby’s Vision and Mission
Statements and potential updates. The group agreed to adopt “Big City Opportunity, Small Town
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2)

3)

4

Heart” as the City’s vision tagline.

Further discussion focused on developing a strong vision statement that clearly expresses what
the City aspires to become and ensuring the City retains control over the wording of the statement.
The group also discussed the purpose of a mission statement, which defines what the City does
and how it serves the community, in contrast to the vision statement, which describes what the
City aims to achieve in the future.

No final action was taken at this time; discussion will continue at a future meeting.

Presentation and discussion by the Bixby Historical Society regarding a proposed expansion to
their building. Presented by Victoria Oltmann from the Historical Society.

Mayor Girard said Item 2 on the Agenda is up for discussion and consideration.
Item presented by: Victoria Oltmann, Historical Society
Others who spoke: Jerry (unable to hear last name)

A handout was given to the Council and is attached to these minutes for reference.

Victoria Oltmann and Jerry of the Bixby Historical Society provided the Council with a brief
overview of the organization, including a discussion regarding the building currently housing the
Historical Society and the group’s proposed expansion plans. An overview of the recent work
completed at the property was also presented. Phase I improvements will include grounds
improvements, including grading and sod installation; a sprinkler system; electrical work;
replacement of the concrete patio; and replacement of concrete sidewalks. Discussion also ensued
regarding drainage concerns around the property.

Presentation and discussion of the City of Bixby FY-27 budget update.

Mayor Girard said Item 3 is up for discussion and consideration.
Item presented by: Charles Barnes, Finance Director
Others who spoke: No one else spoke

A handout was provided to the Council and is attached to these minutes.

Charles Barnes presented the Council with an updated budget projection for Fiscal Year 2026.
Discussion ensued regarding the budget study for the Fiscal Year 2027 budget. The purpose of the
study is to assist the Council in understanding the various funds, reviewing changes over prior
years, identifying potential growth, evaluating budgetary needs, and providing a quantitative
analysis of City departmental workflows for the Bixby.

Adjournment

Adjournment was called at 5:57 pm.
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Open Space Area Concept

Looking North From Scale House to South Side of New Museum
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Mission Statement (What we do, why we exist, how we serve)
Submitted Long Form Mission Statements

1. The City of Bixby exists to serve a citizen-led community where people are family, voices are heard,
and care guides every decision.

2. We believe citizen voices are' never an interruption of our work—they are the purpose of it. Every voice
matters, every concern is respected, and decisions are made with the best interests of our community at
heart. Through strong leadership, a unified city team, and dependable police and fire departments, we
deliver excellence in public service with consistency, integrity, and compassion.

3. The City of Bixby exists to serve a citizen-led community where small-town roots and forward progress
meet. We are committed to doing the right thing and doing things right—ensuring every voice is heard, our
schools and neighborhoods thrive, and every resident feels like family. Together, we provide big-town
experiences with a small-town heart.

4. Serving the Bixby family with excellence and integrity. We honor our roots, embrace our progress, and
listen to every voice—commiitted to doing the right thing and doing things right for the community we call
home.

5. In Bixby, our citizens are the purpose of our work. We are a family-centered community built on safe
neighborhoods, championship spirit, and a culture of care. By blending modern innovation with our
historic roots, we lead with integrity and action to ensure Bixby remains the place where you truly belong.

Short Public-Facing Mission

2. Bixby is where small-town roots and forward-thinking progress come together—creating a welcoming,
family-centered community with safe neighborhoods, and quality services.

3. Serving our people with integrity—where we are family and every voice matters.

5. Serving our people. Strengthening our city. Planning for tomorrow.

Vision Statement (What we aspire to be)

As Bixby continues to grow beyond the small town it once was, we remain committed to preserving the
small-town feel that defines us—offering big-city opportunities while protecting the sense of home
people cherish, Guided by continuous improvement and a culture of action, we work together with our
citizens to innovate, improve, and build a future - creating a place people trust, love, and are proud to call
home.

Vision Taglines

Big-City Opportunity. Small-Town Heart,



Agreed upon vision statement from 4.27.26 work session



