City Council Work Session Meeting Minutes

Bixby Municipal Building
111 N. Cabaniss Ave., Bixby, OK 74008
January 12, 2026 at 5:00 PM

The agenda for the regularly scheduled meeting of the City Council Work Session of the City of Bixby
was posted on the bulletin board at the Bixby Municipal Building,111 N. Cabaniss Avenue, Bixby, OK
74008 on January 8, 2026, on or before 5:00 p.m.

Call to Order

Mayor Girard called the meeting to order at 5:06 pm.

Roll Call

Shannon Duran, City Clerk, called the roll, and the following were present:

Members Present

Mayor Girard

Vice Mayor Schultz

Councilor Hirshey—Aurrived late
Councilor David

Councilor Payne—Arrived late

Staff Present

Joey Wiedel, City Manager

JT Hammons, City Attorney
Shannon Duran, City Clerk

Charles Barnes, Finance Director
Dylan Warner, Public Works Director
Todd Blish, Police Chief

Joe Sherrell, Fire Chief

Agenda

1) Presentation of the Bixby Fire Department Strategic Plan.

Mayor Girard stated that Item 1 on the Work Session Agenda was open for discussion and

consideration.
Item presented by: Joe Sherrell, Fire Chief

Chief Sherrell presented the Fire Department Strategic Plan and provided a handout to Council.
A copy of the presentation distributed to Council is attached to these minutes for reference and
incorporated herein.

Chief Sherrell explained that the Strategic Plan addresses the Fire Department’s needs over the
next five years. He discussed the areas and square mileage served by the department and reviewed
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2)

3)

the department’s current coverage. He outlined needed improvements and the steps required to
achieve those improvements. Chief Sherrell also discussed staffing needs and the future need for
construction of a new firehouse, as well as expansion of Firehouse #2.

Presentation from Gerald Buchanan of Buchanan Homes on quadplex downtown Bixby.

Mayor Girard stated that Item 2 on the Work Session Agenda was open for discussion and

consideration.
Item was presented by: Gladys Gill, Assistant Planner
Others who spoke: Gerald Buchanan, Buchanan Homes

Discussion ensued regarding a proposed downtown quadplex development. Ms. Gill presented
the proposed plans and location, and a handout was provided to Council. A copy of the
presentation distributed to Council is attached to these minutes for reference and incorporated
herein.

Ms Gill and the developer provided a brief overview of the proposed development was presented
to council and explained the selection of the proposed location. Council discussed the placement
of the quadplex units on the property, the most appropriate layout, and access to the site.

Councilor Mike David exits Work Session meeting at 5:43pm and returns at 5:54pm
Adjournment
Mayor Girard adjourned the meeting at 5:55 pm.
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MISSION

SERVING
with integrity and skill

VISION

To build a forward-thinking fire department
rooted in service, collaboration, and

continuous improvement.

VALUES

Adaptability ¢ Leadership ¢ Integrity

Teamwork ¢ Excellence
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