Notice and Agenda

Special Meeting of Council and Department Personnel
Retreat

(This is a discussion-only retreat. No formal action will be taken by the City Council during
this meeting.)

Friday, January 9, 2026- 2:00-7:00PM
Saturday, January 10, 2026- 9:00 A.M. to 5:00 P.M.
Location

The Canebrake Conference Room

33241 E 732 Rd, Wagoner, OK 74467

Call to Order Mayor Brad Girard
Roll Call City Clerk Shannon Duran
Agenda Items

1. Discussion on Council governance, organizational goals, mission and vision,
strategic planning, and City events.
2. Discussion on infrastructure needs, zoning and Unified Development Code matters,
bonds, TIFs, Downtown River projects, and economic development.
3. Recess and Reconvene / Adjournment.
o The Council may recess at the conclusion of Day 1 and reconvene on January 10,
2026, at 9:00 A.M.
o Adjourn upon completion of discussions.

This Notice and Agenda was posted on the bulletin board this 6th day of January 2026, on
or before 2:00 p.m. at Bixby Municipal Building, 111 N. Cabaniss, Bixby, Oklahoma.

Respectfully submitted,
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Shaﬁnon Duran, City Clerk



