City Council Work Session Meeting Minutes

Bixby Municipal Building
111 N. Cabaniss Ave., Bixby, OK 74008
April 14, 2025 at 5:00 PM

The agenda for the regularly scheduled meeting of the City Council Work Session of the City of Bixby
was posted on the bulletin board at the Bixby Municipal Building,111 N. Cabaniss Avenue, Bixby, OK
74008 on April 11, 2025, on or before 5:00 p.m.

Call to Order
Mayor Girard called the City Council Work Session Agenda Meeting to order at 5:06 pm.

Mayor Girard welcomes new Council Members Ryan Payne and Mike David. Round table of staff and
council introductions.

Roll Call

Shannon Duran, City Clerk, called the roll, and the following were present:

Members Present
Mayor Brad Girard
Councilor Ken Hirshey
Councilor Bobby Schultz
Councilor Mike David
Councilor Ryan Payne

Staff Present

Joey Wiedel, City Manager

Shannon Duran, City Clerk

Phil Frazier, City Attorney

Charles Barnes, Finance Director

Bea Aamodt, Public Works Director
Todd Blish, Police Chief

Joe Sherrell, Fire Chief

Bryan Toney, Public Information Officer

Agenda

1) Discussion on Firework discharge dates and hours for 2025.

Mayor Girard said Item 1 on the Work Session Agenda is up for discussion and consideration.
Item presented by Nick Flanary, Fire Marshal
Others who spoke: None

A brief discussion ensued with staff and council regarding dates and times for the fireworks
discharge for 2025. Suggested times were for 2 days, July 3, 2025, through July 5, 2025, between
the hours of 3 pm to 11 pm. Council to speak with their constituents and bring this item back to
City Council meeting.

2) Presentation on Departmental Statistics and OMAG Recognition Program.
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3)

4)

Mayor Girard said Item 2 on the Work Session Agenda is up for discussion and consideration.
Item presented by Charles Barnes, Finance Director
Others who spoke: None

Mr. Barnes provided a handout for the council review(Attached to these minutes for review)

Mr Barnes goes over the Departmental Statistics and the Omag Recognition Program with
Council. The discussion ensued on the Departmental Statistics and the OMAG Recognition
Program and requirements for new Council members.

Mayor Girard calls item 4 before calling item 3
Presentation and discussion on lease options for new Fire Apparatus.

Mayor Girard said Item 3 on the Work Session Agenda is up for discussion and consideration.
Item presented by Joe Sherrell, Fire Chief, and Joey Wiedel, City Manager
Others who spoke: Robert Brown from Conrand Fire and Tom Whitmer for Bank leasing

Mr. Wiedel and Joe Sherrell provided a brief overview of the need for fire trucks with growth and
what the city has done historically regarding the purchase of fire trucks. Mr Wiedel states the city
has budgeted for the purchase of the fire trucks in the past through bond funds and states that
this matter is on for discussion for lease options, which would allow for the funds from Bonds to
go towards possible infrastructure or other needs. Mr. Brown and Mr. Whitmer are present to
discuss fleet management programs available for lease options. Discussions ensued as to the
different programs available and funding. Mr Wiedel advises that he will send this out to the
council for feedback and bring this item back to a future council meeting.

Presentation and update on Downtown Development.

Mayor Girard said Item 4 on the Work Session Agenda is up for discussion and consideration.
Item presented by Joey Wiedel, City Manager
Others who spoke: Josh McFarland, Red Dog Construction

Mr McFarland goes over the presentation and provides the council with an update on the
Downtown Development projects. Mr McFarland goes over the details of the Request for Proposal
(RFP), 1 and states that the Iconik building is on time for completion and should be done within
the next few months. As part of the same Request for Proposal (RFP) Agreement, the Murphy
Bldg site was to have an 18,000 square-foot pad site to allow for parking and the hotel site within
the next few months. Mr McFarland is asking for a modification to extend the time and allow the
project to be completed in 2 phases for the development of the parking lot that will allow for 219
parking spaces and a hotel site, Mr McFarland advises that hotel developer ran into some issues
with Deeds which held the development back; however, that has been cleared up, and the hotel
developer is ready to build. As part of the extension on the Agreement, Mr McFarland states it will
allow for the hotel's completion and 60-70% asphalt completion. Mr. McFarland advised that the
pad site should be complete within the next few months.

The 2nd Request for Proposal Agreement (RFP) was for the Bixby Administration Building. As
part of that agreement, there were town homes that were to be developed, and the developer has
run into some issues with the Utility Easements, which may require a change from the original
plan for the town homes. City staff is working with the developer to run utilities appropriately to
allow for the development. The Bixby Administration Building development is on track and has
full tenancy as of this date. Discussion ensued on the parking lot behind the Municipal Building;
they are asking for more time to complete due to civil engineering and for a minor PUD
amendment to allow for retail and restaurant use. This change in the PUD would allow for
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different types of businesses to come to this development site.

Further discussion ensued as to the need for a drop-off area at the hotel site and for a legal
agreement for adding a drop-off area at the hotel site. Mr McFarland provided the council with an
update on the Conference Center, with a possible tenant, and that there may be a possible
relinquishment of the hotel management agreement to either finalize whether the hotel stays as
part of that agreement or find a possible permanent user. An established developer is interested
in adding a possible wine bar. The discussion on possible tenancy will come back to the council at

a later date.

Mr Wiedel advises that he will reach out to the council for further feedback and bring these items

back for further discussions as needed.
5) Adjournment

Adjournment was called at 6:02 pm.

City Clerk
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Handout attachment to item 2 on Work
Session Agenda

4/14/25



OMAG Recognition Program

This program is available to members with active coverage through the OMAG Municipal Liability
Protection Plan (MLPP). OMAG believes the best run cities and towns have fewer claims and the claims
they incur cost less money to resolve. The OMAG Recognition Program seeks to strengthen municipal
governance and reduce claims through education and self-assessment.

BENEFITS

Members who participate in the OMAG Recognition gain the benefit of learning and applying our “Best
Practice” methods in constructing effective agendas and conducting business like meetings.

CRITERIA

To gain OMAG Recognition governing bodies must certify through official action (Resolution and
certified meeting minutes) that once during each fiscal year:

e each governing body member received OMAG prescribed training - either in person or by
distance learning.

e the governing body either adopted/updated/reviewed their governing body handbook.
o the governing body completed and reviewed the Stability Test to audit its performance.

o the governing body reviewed its MLPP Declarations page and Explanation of Coverage page.



Law Enforcement Grants and Scholarships
Body-Worn Video Camera Grant
° OMAG provides funding for the purchase of body-worn cameras for qualifying police
departments. These systems protect law enforcement officers and citizens and help reduce
tiability claims.
Public Works Grants and Scholarships
-RA ine Rapi sment Tool
¢ Atno charge to you, OMAG will use our SL-RAT to quickly detect conditions in your gravity-
fed sewer lines.
Public Works Safety Equipment Purchase Grant
e OMAG is committed to helping our member municipalities provide the tools and personal
protective equipment necessary to implement safe work practices for their public works
employees.

Sanitary Sewer Root Control Grant

e OMAG will provide guaranteed sewer root control treatments for qualifying municipalities.
Sanitary Sewer Equipment Purchase Grant
° OMAG encourages our plan participants to observe “best practices” in an effort, to reduce
liability exposure. OMAG recognizes the limited resources currently available to our
members and wishes to provide a limited number of grants through the SANITARY SEWER
EQUIPMENT PURCHASE GRANT program.
Sanitary Sewer CCTV Grant
e Public Works departments with overflow risks can qualify for an inspection and audit of
their system to address overflows.

Conference and Training Scholarships
Dorie Spitler OMCTFOA Conference Scholarship

¢ Ifyou are afirst time attendee for the Fall Conference. We work with OMCTFOA to assist
their scholarship applicants.

OML Conference (Chuck Smith Award)
o Ifyou are afirst time attendee.

CMAO Winter Conference (Dave Harris Fellowship)
e iFyou are afirst time attendee.

Pam Spinks OMHRP Human Resource Scholarship

e OMAG provides scholarships for Human Resource professionals to attend professional
conferences.

e The scholarship includes registration, lodging, and meals for any conference in Oklahoma
that has a human resources track. This includes conferences like the OKHR Conference,
OML Conference, OMCTFOA, etc.

Other financial assistance...

Apart from the Grants and Scholarships listed above, OMAG is proud to assist any Member or
Organization that provides training or support for the Municipalities of Oklahoma and their
employees. To apply for financial assistance from OMAG for your event.
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OAMA Recognition Program
presents i

OPEN
MEETING ACT
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Forms of Local Government ..,

Mayor DVD (Useful Information for all Councilors)



STABILITY TEST
Part 1 - Financial Stability
Does your city have enough money to operate? (circle the number that best fits your city)

10. Yes, we have a written policy that requires at least 20% of the general fund as a reserve and
fully fund the reserve.

5. We don’t have a written policy but maintain more than 10% of the general fund as a reserve.
1. We are lucky to make payroll and regularly are concerned about it.

Part 2 — Governing Body Stability
How stable is your governing body? (circle the number that best fits your city)

10. We have great, well informed and engaged elected officials; when we have had elections in
recent years, most candidates have been well qualified.

5. The majority is good, but the bad ones are very bad.

1. I wish we could get a completely new group, as | don’t think any of them are qualified to
make decisions for the City.

Part 3 - Meetings
How good are your meetings? (circle the number that best fits your city)

10. Professional, business like and a joy to attend — I hate to miss one because we all enjoy the
work we do for the City.

5. Boring, not much accomplished, but nothing bad happens.

1. Our meetings are miserable; arguing, staff at odds with the elected officials, out of control
public — I wish | never had to attend another one.

Part 4 - Employees
How good is your warkforce? (apply a rating from between 10 and 1)

10. Our employees work very hard, care about the city, enjoy their work, and are proud they
work for the city.

5. Our employees mean well, may not work as hard as the private sector, don’t get paid
enough, but get by.

1. Most of our employees do not like their job, we have lots of turnover, get many claims
(workers comp, discrimination, etc.), and we have a difficult time attracting good employees.

Part 5 — What does the public think of your city?
What does the public think about your city? (apply a rating from between 10 and 1)

Stability Test, Score Sheet, and Ways to Improve




10. We have very little public input at meetings as the public seems ta trust our elected officials
to make good decisions; we seldom have a disgruntled citizen appear at a meeting, and when
we do, the discussion is civil and respectful. The City has a good reputation and is seen as a
leader in the region.

5. The public doesn’t seem to care what we do and does not pay much attention to what we
are doing.

1. There seems to be little or no public confidence in the decisions made by the city; we
continually have disgruntled citizens appearing at meetings and criticizing how we do business.

Part 6 — How well do you handle a crisis?

What well does your city handle a crisis? (apply a rating from between 10 and 1, with 10 being
the best possible)

10. We come together as a team, we work very hard, we are not afraid to ask for help and we
have other entities offer to help us; after the crisis is over, we evaluate how well we handled the
event and strive to do better next time. We never engage in the blame game,

5. We stumble through.

1. We live in crisis, are always dealing with everyone trying to blame everyone else, and can’t
manage or plan for anything.

Part 7 - Economic Development

How active are you with economic development? (apply a rating from between 10 and 1, with
10 being the best)

10. We are continually working on economic development projects, are very optimistic that
better times are ahead, that we can complete a good project, and are always trying to get
economic growth.

5. If something comes along, we try to help.

1. We have not pursued an economic development project in years, have not had any growth,
and are simply trying to hold on to what we’ve got —~itis difficult to have hope for the future.

Part 8 - Planning and Goal Setting

How well do you plan and set goals for city projects? (apply a rating from between 10 and 1,
with 10 being the best)

10. The elected officials, administration and all staff work well to create well defined goals of
the city that we all work to accomplish.

5. Every once in a while, we get around to talking about a project we want to accomplish; we
even follow through on some of them.

1. We're lucky to get our jobs done day to day; we have no plan for next week, much less next
year; everyone just does their own thing.

Stability Test, Score Sheet, and Ways to Improve




Part 9 — Administration
How stable has your upper management been? (apply a rating from between 10 and 1, with 10
being the best)

10. Management has been stable for a long time; we have found a way to work together, to set
goals, to communicate well, and it has ensured continuity in management. If we do have
turnover, we attract good candidates because the city s a good place to work for its
administrator,

5. Our leadership changes regularly and we readjust and take a new direction to how we
approach city business; sometimes it improves and sometimes it doesn’t.

1. The administrative leadership of the city is constantly changing, whether it needs to or not;
administrators have not been treated well in the past, are underpaid, and really don’t want to
work in my city.

Part 10 - Communication

How well do you communicate with each other? (apply a rating from between 10 and 1, with 10
being the best)

10. Everyone, from elected officials to the lowest staff, is well informed about the major
activities of the city; we all are able to speak our mind, and there are no secrets amongst the
elected officials and staff, as all feel free to express their opinion without fear of retribution.

5. We get random information, hit and miss, with no continuity.

1. We have no idea what is going on with the city; the elected officials and administration only
meet when required; staff many times has no idea about what is going on with major projects.

Stability Test, Score Sheet, and Ways to Improve
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Score Sheet (Rate each 1-10, with 10 being the best or most
stable score)

1. Financial Stability

2. Governing Body Stability

3. Meetings -
4. Employees -
5. Public Image —
6. Crisis Management -

7.  Economic Development
8. Planning and Goal Setting
9. Administration

10. Communication

TOTAL

Stability Test, Score Sheet, and Ways to Improve
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HOW STABLE IS YOUR CITY?
How to improve your scores:

1. FINANCIAL STABILITY

a. Create a written policy that establishes financial goals for the city, approved by
council resolution that gives clear direction to staff

b. Determine an appropriate reserve policy with realistic goals

c. Clear, simple monthly reports to elected officials

2. GOVERNING BODY STABILITY

a. Annual training, including training to staff and the elected officials about meeting
protocol.

Create an elected official handbook

Regular meetings with staff to ensure that all are working on the projects that are
important

Code of ethics for the elected officials

Best Practices resolution for oversight

Professionalism will attract professionals

Does your Mayor know the role the Mayor should have in your form of government?
Develop a transition training program for newly elected officials that is consistent and
complete.

oo
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3. MEETINGS

Respect for fellow elected officials

Business meetings

Clear meeting rules

A good balance of public input limited to agenda topics

eooToe

4. EMPLOYEES

How do you instill pride in their work?

Improve uniforms/appearance with employee input.

Good salary and benefits

A sense of being a part of a team that warks toward a common goal
Do you show appreciation to your employees?

o0 o

Stability Test, Score Sheet, and Ways to Improve




5. PUBLIC IMAGE

Good meetings

What do your city properties look like

What does your city equipment look like

Do you distribute public information (newsletter; email list) that gets the good news of
the city out to the public

Do you show appreciation to your vendors?

Do you pay on time?

Customer Service training

Create a list of what your city does well and get the message out!

fapop

Ta ™o

6. CRISIS MANAGEMENT

Understand everyone's role

Understand operations before an event

¢. Have elected officials toured emergency management facilities and understand who
is in charge during various emergencies?

om

7. ECONOMIC DEVELOPMENT

a. Have you set goals for economic development
b. Does the city own land for development
c. Does your city have an economic development director or contract

8. PLANNING AND GOAL SETTING

a. Annual or regular goal setting meetings with written results
b. Short term and long range planning
¢. Clear communication about goals

9. ADMINISTRATION

[dentify strengths and a good working relationship

Communication about expectations

Best Practices for oversight

Build trust and maintain trust between the elected officials and administration.

aoow

10. COMMUNICATION

a. Create a communication system that is agreed to, that may include:

Stability Test, Score Sheet, and Ways to Improve




- Weekly reports

- Annual report

- City newsletter

- Employee newsletter

- Email of important events

Council committees

Informal time with elected officials for management

Stability Test, Score Sheet, and Ways to Improve




3650 S. Boulevard e Edmond, OK 73013 » omag.org
405.657.1400 » 800.234.9461 » FAX 405.657.1401
Municipal Liability Protection Plan

Declarations Page

1. PLAN MEMBER: City of Bixby AGREEMENT NUMBER : GLA140043608
Mailing Address:  P.O. Box 70

Bixby, Oklahoma 74008-0070
2, Plan Period From 7/1/2024 t0 7/1/2025 12:01 A.M. Central Standard Time

The Coverage afforded by this agreement is only with respect to the following coverages as are indicated by specific limits of coverage,
for which a premium is charged.

COVERAGE

GENERAL LIABILITY (PARTS I, IV, V and Vii) PREMIUM
A. Bodily Injury B. Property Damage $103,929
C. Personal Injury D. Errors and Omissions

[] Prior Acts Coverage

AUTOMOBILE LIABILITY (PART i}

E. Bodily and Personal Injury F. Property Damage $21,316
[X] Hired and Non-owned Automobile Coverage

3

AUTOMOBILE & EQUIPMENT PHYSICAL DAMAGE (PART Il1)

G. Automobile Physical Damage $55,143
1. Comprehensive
2. Specified Perils

3. Collision

H. Equipment Physical Damage — Per equipment schedule
[X] Mobile Equipment 1,605
[X] Auto/Misc. Equipment Blanket Limit: $2,416,442 3,625
[X] Mobile Equipment Leased/Rented Limit: $100,000 $175
[X] Hired Auto Physical Damage Limit: $150,000

CYBER BREACH RESPONSE (VI)
K. First Party & Liability $1,350

Total Premium

$187,192
4. Limits of Liability for claims which are subject to the GOVERNMENTAL TORT CLAIMS ACT:
$25,000 Each Property Damage Loss Per Occurrence Coverages B, F
$25,000 Sanitary Sewer Overflows Loss Per Occurrence regardless of number of claims or claimants Coverage C
$125,000 Each Other Loss Per Occurrence Coverages A, C, D, E
Limits of liability for claims which are not subject to the OKLAHOMA GOVERNMENTAL TORT CLAIMS ACT:
$1,000,000 Each Other Loss Per Occurrence Coverages C, D
Aggregate limits of liability, regardless of theory of liability
$1,000,000 Aggregate Per Occurrence Coverages A, B, C, D, E, and/or F
$75,000 Sanitary Sewer Overflows Annual Aggregate Coverage C
$2,000,000 Annual Aggregate Coverages C, D
$50,000 Annual Aggregate Combined Single Limit Coverage K
$2,500,000 Pool Annual Aggregate Limit Coverage K

5. DEDUCTIBLES
Coverages A, B, E, F: No.Deductible, except Sanitary Sewer Overflows and Electrical Disruptions,
which are subject to the Deductible of C & D.
Coverages C, D: $1,000 Per Occurrence
Coverages G, H: Per Schedule
Coverage K: $2,000 Per Occurrence

6. This agreement is composed of this Declaration Page, the MLPP Document, Schedules, Forms and Endorsements, if any.

Issue Date: March 27, 2025



3650S. Boulevard s Edmond, OK 73013 » omag.org
405.657.1400 * 800.234.9461 = FAX 405.657.1401

Municipal Property Protection Plan
Declarations Page

1. PLAN MEMBER: City of Bixby AGREEMENT NUMBER: PRO140040408
Mailing Address: P.O.Box 70

Bixby, Oklahoma 74008-0070

2. Plan Period From 12:01 A.M. Central Standard Time at the address of the Plan Member
From 7/1/2024 t0 7/1/2025
3. The Plan Member is a(n) Municipality

The Coverage afforded by this agreement s only with respect to the following coverages as are indicated by
specific limits of coverage, for which a premium is charged.

COVERAGE PREMIUM

COMMERCIAL PROPERTY COVERAGE

Buildings and Business Personal Property, per schedule Limit: 584,155,413 $217,290
Mobile Equipment, per schedule Limit: $ S
Leased/Rented Equipment Limit: $ $
Miscellaneous Equipment, per schedule Limit: S S
Fine Arts, per schedule Limit: S $
EXCESS COVERAGE
Business Income S per occurrence S per location S
Accounts Receivable $ on premises S off premises S
Valuable Papers S on premises S off premises S
Theft/Disapp/ Destr S inside Soutside S
Earth Movement (Subject to $100,000 Deductible) Excess Limit: S

EQUIPMENT BREAKDOWN COVERAGE

Electrical Power Generating Equipment, per schedule Included
TOTAL PREMIUM $217,290
5. LIMITS, per Supplemental Coverage Declarations, Equipment Breakdown Declarations and other schedules.

DEDUCTIBLES, per Supplemental Coverage Declarations, Equipment Breakdown Declarations and other schedules.
7. This agreement is composed of this Declaration Page, Equipment Breakdown Declarations, Schedules, Forms and

Endorsements, if any.

Issue Date: February 6, 2025



YE50 5. Dovievard = Edmuond, QK 73013 = O org
AD5E57, 2400 « B800.234.9481 » Fax 4056571411

WORKERS' COMPENSATION

DECLARATION
Policy Number: WCV140001908 Policy Period: From 7/1/2024 To 7/1/2025

12.201 A.M. Standard Time at the Named Insured's Address
Company: CompSource Mutual Insurance Co. Policy Number: 03423662
Named Insured and Address: Agent: 7

City of Bixby OMAG

P.0.Box 70 3650 S. BOULEVARD

Bixby, OK 74008-0070 EDMOND OK 73013
Telephone: 405-657-1400

Business Description: STANDARD PLAN Type of Business: Municipality

This notice is to inform you that CompSource Mutual Insurance Company has accepted coverage for you for
workers' compensation as a member of OMAG in accordance with the general coverage limits below. This
notice is issued as a matter of information only and does not represent all the terms and conditions of
coverage under this policy.

COVERAGES
WORKERS' COMPENSATION INSURANCE

Includes Part One and applies to the workers' compensation law of the State of Oklahoma.

EMPLOYERS' LIABILITY INSURANCE
Includes Part Two and applies to work in the State of Oklahoma. Limits of liability under

Part Two:
® Bodily Injury by Accident: $100,000 Each Accident
° Bodily Injury by Disease: $100,000 Each Employee
e Bodily Injury by Disease: $500,000 Policy Limit
PREMIUM

Net Premium: $198,950.00
OMAG Admin. Fee: $23,874.00
Total Premium: $222,824.00

As a member of OMAG’s Workers' Compensation Plan, you are entitled to claims processing services for losses
oceurring during the policy period, per the terms of the “Application and Agreement" entered into with
OMAG.

S hutcor’

Executive Director, OMAG
Date: 5/28/2024






City of B

Suzie Paulson
OMAG Executive Director

Member Interactions

At OMAG, one of our fundamental goals is to build meaningful relationships with our members. We recognize that

achieving this objective requires proactive engagement and member interactions. OMAG had over 1,612 member

Coverage Participation
Listed below are the various lines of coverage your entity currently participates in as a member,
and the cove bi /. For additional information, please contact
your insurance services representative below.

Q ODDOrTuNnitiae muniiaiag Y |
O PROrUnIes avatiable ¢
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 Liability . - Liability C(r_:mpens_qtio;ﬁ'

Claims Contact: David Dalton Law Enforcement Contact: Kevin Katz

Risk Management Contact: Hunter Askew Insurance Services Contact: Lori Randall

City of Bixby



Value Added Services:
Calendar Year 20232

Below, you will find a list of the free OMAG value added services available to the City of Bixby in 2023. If you have any
questions on how to access these free benefits, please contact Hunter Askew.

Body Camera Grant $0
Conference Scholarships $0
Root Control Grant - Duke's $0
Safety Grant $0
Sewer Equipment Grant $0
Sewer CCTV Inspection $0
Sewer Line - Rapid Assessment Tool (SL-RAT) $0
Total Value Added Services for 2023 $0

Trainings Provided by OMAG
in 2023

City of Bixby had 124 Employee(s) attend 27 OMAG Training Session(s) and completed 443 Online Training(s) in
2023. For a full list of classes OMAG offers, please contact us.

Top 20 Classes Attended by OMAG Members in 2023

OMAG Course List Att OMAG Course L|st Att
Anti- Harassmentand Dlscrlmmatlon - - 240 Lock Out/Tag Out - I : - 200
Back Safety Ko ; : R 305 GMAG Murucnpaf Front-line LeaderAcademy s T
Backing & Parkmg Vehlcles 1 185 OMAG Sanltary Sewer Expo 372
Sloodbome Pathagens U e BT
Cold Stress ‘ 255 performance Management Workshop 141
De-Escalation ' s 201 Shps,Trrps, Balle o G : i i aek
DEQ Professional Developmént - 141 Special Request (Course Not Llsted) 270
Egonomics j e o HEe  5: e Summertime Hazards Gl el o3
Leadershlp Retreat ‘ 202; Trenchmg & Shoring Safety 446
legeﬂdaWSWl@ E e e T Umdergroundf-‘acmty DamagePreventian T

City of Bixby



GENERAL LIABILITY, AUTO & CYBER CLAIM TOTALS
3 Years: 7/1/2020-6/30/2023

TOTAL CLAIMS COUNT TOTAL CLAIMS PAID
39 $145,684

LOSS SOURCES

Reported claims may not result in payout

Top 5 Causes by Claims Reported Top 5 Causes by Total Paid

Insured Vehicie Hit Other RIS

Flood
&

Vehicle  Fail to Yield

Insured Vehicle Hit Other ”
e arvoves A L 31746
: | P
g | kaw non

Line Damage - Water | Anirnal rﬁé o 5
. . insured Vehicle Hit Other
Claimant/Propenty Struck by Object £l Vehicle - Parked Car

1 7
g 95,05 1

b

il
Hit Stationary Object |
‘

THE BIG FOUR

City of Bixby Average Claim Paid compared to Pool Average

Auto Physical Damage Claims

Personnel Issues

[ Bixby Average
" Pool Average

L4 Bixby Average
17711 Pool Average

$7478 2 DR R

Sewer Overflow/Damage General Liability Police Claims
55 Bixby Average

" Bixby Average
| Pool Average 771 Pool Average

T —— i I—— o

City of Bixby



LOSS COMPARISON

City of Bixby to other merbers of similar population

3 Years: 7/1/2020-6/30/2023

(County Comparison available on request)

City of Bixby has 8 claim(s) currently in litigation or being monitored by our legal department that may or may not
result in a payout. Please contact Matt Love or Monica Coleman if you have any questions.

General Liability

Number of Claims Reported Claims Total Paid

City of Ardmore

City of Janks . 14

City of Ardmore

City of Shawnee

City of Shawnee

Auto Liability

Number of Claims Reported Claims Total Paid

City of Ardmore [ City of Ardmor

City of Jenks

City of Bixhy A5 A

Shawmee Clvic And Cultural Development Authority

City of Shawnes City ot Shawnee

Auto Physical Damage
Number of Claims Reported Claims Total Paid
City of Ardimore

City of Jenks

Crty of Bixby

Shawnee Civic And Cultural Developraent Authority l £7,511

City of Shawnee

City of Bixby



PROPERTY CLAIM TOTALS

3 years: 7/1/2020-6/30/2023

TOTAL CLAIMS COUNT TOTAL CLAIMS PAID
2 $12,873

LOSS SOURCES

Reported claims may not have resulted in payout
Top 5 Causes by Claims Reported

Criminal Act [

Top 5 Causes by Total Paid

Criminal Act

LOSS COMPARISON

City of Bixby to other members of similar population
(County Comparison available on request)

Number of Claims Reported Claims Total Paid

City of Ardmore | 11

City of Ardmore | |
City of Jenks ¢ City of Jenks 40
City of Bixby | 2 City of Bixby | 412,873

City of shawnse [Z I City of Shawnee

City of Muskogee (el City of Muskogee Bl 274,730

City of Bixby
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Handout attachment to item 4 on Work
Session Agenda

4/14/25



RFP # Project Name Start Date End Date DUE DATE Due Notes Project Notes Project Delays Project Requests
Soil conditions caused restructure of the
building, a new planning com. Hearing, CC
hearinng, PUD Major Amendment, Redesign on
Management company has building, Architectural, MEP, and structural
Will be completed |started offering pre-leasing for | engineering. 10-11 months of delay before
RFP 1-W Iconik Mixed Use Oct-23 Jul-25 Dec-25|prior to due date [June 1stmove in. starting none at this time
This will be completed with
the utilities contract on the
site. The actual project will be
Will be completed |performed when market
RFP 1-E Retail Padsite Aug-25 Dec-25 Dec-25|prior to due date |allows. NA none at this time
75% COMPLETE : Utilities,
grading, gravel base, and both | Tulsa County had messed up the legal ownership
lifts of asphalt, concrete deeds. The bank would not close the loan until
islands, irrigation sleeves, (No | Feb. 2025 due to the Deeds not reflecting
Requests added  [landscaping until end of properly. The City of Bixby helped correct this Extention of time to be
RFP 1-E Parking Lot (Phase 1) Aug-25 Dec-25 Dec-25|time phase 2) issue in January, 2025 and allowed us to "start". |completed prior to EOY 2026
25% COMPLETE : Utilities,
grading, gravel base, and both
lifts of asphalt, concrete
islands, irrigation sleeves, (No
Requests added |landscaping untilend of Need to complete hotel project prior to Extention of time to be
RFP 1-E Parking Lot (Phase 2) Jan-27 Feb-27 time phase 2) Completing Phase 2. completed prior to EQY 2027
Loan has now closed to start.
Tru by Hilton has approved all
design and design documents | Tulsa County had messed up the legal ownership
are 90% complete, awaiting | deeds. The bank would not close the loan until
the geo tech to finalize Feb. 2025 due to the Deeds not reflecting Need a right away agreement for
Will be completed |structural analysis and finalize| properly. The City of Bixby helped correct this the drop off.,Need the Geo Tech
RFP 1-E Hotel Sep-25 Jun-27 Jan-28|prior to due date  |permit issue in January, 2025 and allowed us to "start". _|for the Pool.
modifications
have been made to|
entry and
construction
coordination Extension of Developer
between new city |[Need to Coordinate timing agreementamended to EQY
tenant and hotel |with City and Hotel project to 2027. Amendmenton
will cause more avoid construction adjacent to. Developer Agreement to be
RFP 1-E Conference Center Jan-26 Jan-27 Dec-25|needed time the entry from being blocked. [See hotel notes new Developer (Waters Edge)
Will be completed shortly.
Added "northern buildings"
BPS Admin Project Will be completed [will be built as market Deed correction issues from years ago. These
RFP 2-W (Dawestrong) Jan-25 Sep-25 Dec-25|prior to due date |demands have been corrected as of 4.11.25 (last week) none at this time
Utility Issues, (Gas company), redesign of layout
and units. Not settled on numbers considering
the redesign has caused uncertainty with the
proforma. Owner is still committed to doing the
RFP 2-W Townhomes Jan-27 Mar-28|none No due date project. Hopefully will start this year. none at this time
this needs to be phased to
accommodate timeline of PAC|Storm and Gas easement issues are still being
and the townhome build. We |worked through. The utilities on this project are
Requests added |are working with the city to time consuming. Deed corrective issues last Extention of time to be
RFP 2-W Parking Lot Jan-26 Dec-26 Dec-25|time accommodate this. week. 4.11.25. completed prior to EOY 2026
Josh to purchase from
partner. Grease trap will be
installed and courtyard will be Extention of time to be
innstalled to encourage completed prior to EQY 2026, a
boutique restaraunts. This is Minor PUD Amendment based
not a guaranteed though. Will on market demand and
q added pefully be pleted Deed correction issues from years ago. These changes made since
RFP 2-E Building Nov-25 Dec-26 Dec-25|time before next summer. have been corrected as of 4.11.25 (last week) agreement was completed.




