iy’ wcil We. k n +Ieet’n Minutes

Dawes Conference Room
113 W. Dawes Ave.. ~ xby, OK 74008

January 8. 2024 at 5:00 PM

The agenda for the regularly scheduled meeting of the City Council Work Session of the city of Bixby
was posted on the bulletin board at City Hall, 116 West Needles Avenue. Bixby, Oklahoma on January
5, 2024, on or before 5:00 p.m.

Ce™ to Order

Mavor Guthrie called the City Council Work Session Meeting to order at 5:03 pm.

Roll Call

Shannon Duran, City Clerk, called the roll, and the following were present:

Members Present
Mavor Guthrie

Vice Mavor Founds
Councilor Girard
Councilor Revelis
Councilor Hirsheyv

Staff Present

Jared Cottle. City Manager (Not Present)
Shannon Duran, City Clerk

Phil Frazier, City Attornev

Charles Barnes. Finance Director

Bea Aamodt, Public Works Director

Joev Wiedel, Development Services Director
Todd Blish, Police Chief

Mike Butler, Fire Chief

Justin Dowd, City Engineer

Brvan Tonev, Public Information Officer

Agenda

1) Discussion on Senior transport services.

Mavor Guthrie said Item 1 on the Agenda discusses senior transport services.
[tem presented by Charles Barnes, Finance Director
Others who spoke:

Charles Barnes presented a cost analysis for the bus for fuel, repairs, and driver costs
reimbursement to the council. Charles requested direction from the council on what to do with
the bus: whether to continue with the surplus process, donate it. or sell it. Council stated that they

would like to see if there is a possibility to give back to senior services or back to the City of Bixby
community. Discussion ensued.
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3)

Mayvor Guthrie requested that the surplus of the bus be discussed and considered at the next City
Council I

Discussior. 1 potential Municipal Court Community Service program.

Mavor Guthrie said Item 2 on the agendad  ‘usses a potential municipal court community service
prograni.

Item presented by Phil Frazer. Citv Attorney

Others who spoke: Jason Rush, Municipal Judge

Phil Frazer proposed a potential new Municipal Court community service program to the coun
for consideration. Municipal Judge sta  that the prc¢  am _ 1ld benefit teenagers and vo 1
adults with traffic citations. The council agrees that the program sounds like it could be benefic:
and suggests staff make a plan for further disct  on. Liability concerns were discussed along with
the process of implementing the program. Discussion ensued.

Councilor proposed that city staff create a list of departments, tasks, and projects where the
community service could be completed.

Adjournment

An adjournment was called at 5:46 p.m.
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| Tracking Spendi

“on Senior Citizens Bus Expenses since FY19 Agreement

Maintenance Expenses
Insurance on bus
Bus repairs

Fuel Ex| nses

Total Expenses

Fy19 FY20 FY21 FY22 FY23 FY24 Total
686.00 - 686.00
754.87 1,374.30 948.38 790.14 894.79 25.50 4,787.98
1,440.87 1,374.30 948.38 790.14 894.79 25.50 5,473.98
2,740.00 5,345.00 1,730.19 3,250.00 2,200.00 1,500.00 16,765.19
968.67 837.80 696.25 2,502.72
5,14954 7,557.10 2,678.57 4,040.14 3,791.04 1,525.50 24,741.89






















